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2018 INCOME IMPLEMENTATION

2018 Period 

47.895

107.416

172.290

12.412

107.368

104.341

TRIBUTARIOS

TASAS MULTAS Y SANCIONES

TRANSFERENCIAS

OTROS

RECURSOS DE CAPITAL

SISTEMA GENERAL DE REGALIAS 551,722 
Millions



INCOMES BY DESTINATION

2018 Period 

$271.608
49%

$280.115
51%

 LIBRE DESTINACION

DESTINACION ESPECIFICA



MAIN SOURCE OF INCOME OF FREE DESTINATION

2018 Period 

$ 17.870

$ 7.278

$ 8.186

$ 11.859

$ 19.749

$ 50.837

$ 75.678

$ 80.148

6,58%

2,68%

3,01%

4,37%

7,27%

18,72%

27,86%

29,51%

$ 0 $ 40.000 $ 80.000

Otros

Impuesto de Industr ia y Comercio

Impuesto Predia l Uni f icado

Impuesto Mercancías Extranjeras

Part ic ipación del Impuesto a las Ventas IVA

Recursos de Balance

Tar jeta de Tur ismo

Programa de Desarro l lo Regional Ley Pr imera de
1972

271,608 
Millions



2018 

2018 IMPLEMENTATION  EXPENDITURES

147

84.282

203.610

69.824

0 100.000 200.000 300.000

DEUDA PUBLICA

FUNCIONAMIENTO

INVERSION

SISTEMA GENERAL DE REGALIAS

357,862 
Millions



$ 39.481

$ 25.601

$ 11.097

GASTOS DE PERSONAL

GASTOS GENERALES

TRANSFERENCIAS

2018 Period 

OPERATING COST

84,282 
Millions



2018 Period

LAW 617 INDICATOR 

38.5%
Limit: 60%

Public Expenditure Streamlining

64,061

Operating Costs
CENTRAL LEVEL

Current Incomes of Free 

Destination

166,451
Millions Millions



2018 Period

LAW 617 INDICATOR

28.996

44.972

9.696

9.805

10.955

4.285

10.664

4.195

8.348

2.465

2.233

946

4.379

2.807
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*Investment transfers, expired periods or SGR are not included 

144,749
Millions
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ADMINISTRATIVE AND FINANCIAL

2018 BUDGET

INITIAL 46.771.058.349

MODIFICATIONS 9.773.508.727

DEFINITIVE 56.544.567.076

IMPLEMENTED 42.456.064.607



EDUCATIONAL QUALITY

119 Educadores preparados para innovar su práctica de 

aula al finalizar la maestría en Educación, con la 

Universidad de la Costa.

Revisión integral de los PEIS (Proyectos Educativos 

Institucionales) de las 11 Instituciones Educativas 

Oficiales del Departamento y la Formación en “Gestión y 

ambiente Escolar desde la perspectiva de desarrollo del 

PEI”.

Docentes de inglés de las Instituciones educativas 

oficiales, capacitados en el manejo del currículo 

sugerido para el Departamento Archipiélago



TECHNOLOGY

Digital Education  - San Andres 2018

Teachers Training Innovatic Certification Program: 60

Computer Take up: 78 bags

Workshop promoting the use

Computer Endowments 

Connectivity



INITIAL EDUCATION

Educational Institutions (Official ) - 658

Educational Institutions (Private) - 471

Child Development Center  - 1932

Total attended 3,061



INITIAL EDUCATION

Modalities and Attention Strategies

Travelling Play center, cool breaks, neighborhood 

takeover, community events, and trainings

Pedagogical Accompaniment

Sport with Meaning

Art and Culture with meaning

Promotion of Rights



COVERAGE

Acquisition and provision of physical 

and technical materials for official E.I. 

Investment $199,000,000 

Supply of school feeding to official 

E.I. students.

Investment $3,448,929,000



NEW EDUCATIONAL INFRASTRUCTURES.

San Andres benefited from the Inter-

Administrative Agreement between the 

Ministry of National Education and the 

FFIE for the construction of the 

Industrial Technical Institute.

For students from San 

Andres and 

Providence that are 

forgivable

20
SCHOLARSHIPS



Secretariat of

Infrastructure



2018 MANAGEMENT REPORT

SECRETARIAT OF INFRASTRUCTURE

INTRODUTION

The Secretary of Infrastructure, in addition to helping the other departments of the 

Government of the Departmental Archipelago of San Andres, Providence and 

Kethleena, in the execution of their programs and projects related to public 

infrastructure in their area, the secretary is in charge in particular to the 

management and execution of plans, programs and projects in areas of road 

infrastructure and drain systems.

As being these areas of special sensitivity in the Department,  it is set with the 

execution of its Projects defined in the Development Plan

2016-2019 called “Los que soñamos somos mas," to ensure that the islands position 

themselves as a competitive Department properly founded on an infrastructure that 

promotes the wellbeing and economic growth of its inhabitants.



DEVELOPMENT PLAN PROGRAMS

Improvement of the Departmental sewer system

Improvement of the sewer system network of the 

Department

Improvement of the infrastructure of sidewalks and 

pedestrian paths of the Department

Beautification of outdoor public enjoyment spaces, 

such as plazas and parks

Improvement of the conditions of the access 

channel of the ports of San Andres and Providence



2018 Execution Period 2018 Execution Status

PROGRAM 4.3.1:

IMPROVEMENT OF THE DEPARTMENTAL ROAD

NETWORK

$25.497.500.000 79.13%

Rehabilitation, maintenance and 

execution of projects that 

improve the road network of the 

Departmental Archipelago of 

San Andres.

- Recover the road network of 

the Departmental Archipelago of 

San Andres.

- Conserve the road network of 

the Departmental Archipelago of 

San Andres.



SUBPROGRAM 4.3.1.1.:

ADAPTATION AND MAINTENANCE OF 

NON-PAVED ROADS

ADEQUATE 

NON-PAVED 

ROADS
ML KM PHOTOGRAPHIC RECORDS

BOWIE BAY ROAD  

ELSY BAR   

BOTTOM HOUSE  

HOPHIE

DUPPY GULLY  

FLOWERS HILL  

ROUTE 13

ROUTE 14  

BARKERS HILL
Km 2 Interior  

Ring Road

14.500,00 14.5



SUBPROGRAM 4.3.1.2.:

PAVEMENT OF ROADS

2018

PAVED ROADS ML KM

INDUSTRIAL ROAD 96 0.96

MOUNT ZION 214 0.21

ROUTE 14 341.47 0.34

CUNDINAMARCA AV. 57 0.06

TOTAL 708.47 0.71



SUBPROGRAM 4.3.1.3.: ADAPTATION 

AND MAINTENANCE OF PAVED ROADS

2018

MAINTENANCE OF PAVED ROADS ML KM

HILL- INRAVISION- MOUNT ZION 2.000,00 2,00

ORANGE HILL 900,00 0,90

CIRCUNVALAR 1.000,00 1,00

TOTAL 3.900,00 3,90



2018 Execution Period 2018 Execution Status

PROGRAM 4.3.2:

$ 4.102.000.000 44.48%

Construction and maintenance 

of the Storm Sewer System in 

the Department in order to 

prevent flooding.

IMPROVEMENT OF THE STORM SEWERAGE 

SYSTEM OF THE DEPARTMENT

Challenges

- Recover the storm sewer system

Lin the Departmental

Archipelago of SanAndres.

- Conserve the storm sewer

system of the Departmental

Archipelago of San Andres.



SUBPROGRAM 4.3.2.1.:

CONSTRUCTION OF STORM SEWER SYSTEM

2018

STORM DRAIN ML

INDUSTRIAL ROAD 220,00

BOX COLVERT  

ORANGE HIM
6,60

TOTAL 226,60



SUBPROGRAM 4.3.2.2.:

IMPROVEMENT AND MAINTENANCE OF THE 

STORM SEWER SYSTEM OF THE DEPARTMENT

MAINTENANCE OF 

RAIN WATER CHANNELS
ML

SCHOOL  HOUSE,FIVE CORNERS,GAVIOTAS,HIMAT,COSTA   R ICA

AVE,ANTONIO NARIÑO,,POLIDEPORTIVO NATANIA, PROVIDENCE 

AVE. (MINY REY),HANSA, AMERICAS AVE. ,BARRACUDA, MORGANS

C A N N O N ,BROOKS HILL.

5 .000 ,00

SERRANILLA, IDEAM CHANNEL, N E W BA L L

SPRATT BIGHT PATHWAY 1.200,00

TOTAL 6 .200 ,00



SUBPROGRAM 4.3.2.2.:

IMPROVEMENT AND MAINTENANCE OF THE 

STORM SEWER SYSTEM OF THE DEPARTMENT



2018 Execution Period 2018 Execution Status

PROGRAM 4.3.3:

$2.000.000.000 52.42%

Improvement of sidewalks and 

roads of the Department in 

order to provide pedestrians 

with a better quality of life.

IMPROVEMENT OF THE INFRASTRUCTURE

OF SIDEWALKS AND PATHWAYS OF THE DEPARTMENT

Challenges

- Recover sidewalksand roads in the

Departmental Archipelago of

San Andres.

- Conserve sidewalks and

roads of the Departmental

Archipelago of San Andres.



PROGRAM 4.3.3:

IMPROVEMENT OF THE INFRASTRUCTURE

OF SIDEWALKS AND PEDESTRIAN PATHWAYS OF THE 

DEPARTMENT

2016

CONSTRUCTED S IDEWALKS M2

INDUSTRIAL ROAD 950.00

CROUTE 14 87.55

TOTAL 1.037,55

2016

MAINTA INED  AND  OR  

RECONSTRUCTED
M2

MOUNT ZION 418.93

TOTAL 418,93



2018 Execution Period 2018 Execution Status

PROGRAM 4.3.4:

$4.700.000.000

Execution of projects for the 

beautification of spaces for the 

enjoyment of the public, as well as 

the improvement of green areas in 

order to increase and promote 

recreation, sport and rest of our 

inhabitants.

BEUTIFICATION OF OUTDOOR PUBLIC ENJOYMENT 

SUCH AS PLAZAS AND PARKS

Challenges

-Recover recreational spaces

for children and Young 

people.

- Keep existing spaces for 

optimum use.

28%



SUBPROGRAM 4.3.4.1.:

MAINTENANCE OF PUBLIC SPACE

PUBLIC SPACE MAINTENANCE M2

SPRAT BIGHT 636.00

NEWBALL 2.478.00

BOAT MONUMENT INFRONT OF 

THE AIRPORT
756.62

TOTAL 3.870,62



SUBPROGRAM 4.3.4.2.:

CONSTRUCTION OF PARKS AND SQUARES

PARKS CONSTRUCTED M2

CORAL PALACE 1.005

BARRACUDA 460

ESTRELLLA 110

SUNRISE 316

ALMENDROS 340

TOTAL 2.231



SUBPROGRAM 4.3.4.2.:

CONSTRUCTION OF PARKS AND SQUARES



SUBPROGRAM 4.3.4.3.:

BEUTIFICATION OF PUBLIC ENJOYMENT SPACE

PUBLIC SPACE BEAUTIFICATION M2

SPRAT BIGHT 936.00

NEWBALL 3.564.00

BOAT MONUMENT INFRONT OF 

THE  A IRPORT
757.00

TOTAL

5.257,00



52.42%

PROGRAM 4.3.5:

IMPROVEMENT OF THE CONDITIONS OF THE ACCESS 

CHANNEL OF THE PORTS OF SAN ANDRES AND PROVIDENCE

2018 Execution Period 2018 Execution Status

$2.000.000.000

Improve the accessibility 

conditions of the access 

channels of San Andres and 

Providence to promote the entry 

of ships and / or larger vessels.

Challenges
Adapt the access channels of 

San Andres and Providence to 

impact the economy of the 

Archipelago.

Conserve the access channels 

of San Andres and Providence 

to impact the economy of the 

Archipelago.



























































1. PUBLIC SERVICES AND ENVIRONMENT PROGRAMS

More Environmental Education

More Environmental Tools

Alternative Energies for all

Optimization and improvement of the provision of 
residential public services of aqueduct, sewerage, and 
cleaning among others in the Department



2. PUBLIC SERVICES AND ENVIRONMENT PROGRAMS

Optimization and maintenance of  cemetery

Public Services available to all-Providence

More management and less waste

More prevention against climate change



Benefits
Capacities/Impact 

• Removed and properly disposed of solid waste.

• Removed sediments and materials that affect the

flow of runoff water.

• Live barrier of species of piñuelo and installed a

fence to restrict the progress of anthropogenic

activities.

• Renewal of dead branches by applying

appropriate techniques and healing materials.

• Retired necrotic and infested material with

termites or other pests.

• Planting and maintenance of mangrove seedlings

in the areas.

• Workshops on identification of impacts on

wetlands.

2018 Implementation 

Status

A MORE EDUCATED RESERVE

100%

Challenges

Sensitize the community in 

sustainability of strategic 

ecosystems.



Benefits
Capacities/Impact 

• Air quality- 18 samples- 8 points.

• Environmental noise - 16 points

in the Archipelago of San Andres,

Providence and Santa Catalina.

2018 Implementation 

Status

MORE ENVIRONMENTAL TOOLS 

100%

$595

Challenges

Articulation of the different actors

both in the governmental

institution as well as in the

external entities, community in

general and others involved.

Millions

Cost 

Current Approval



Cost 

Current Approval

Benefits
Capacities/Impact 

Awareness campaigns

More than 15.000 users 

sensitized in San Andres 

and Providence.

2018 Implementation

Status

LEARN MORE ABOUT ALTERNATIVE ENERGY

100%

$500

Challenges

Investigate and implement 

new sources of sustainable 

energy.

Millions



Benefits
Capacities/Impact 

2018 Implementation

Status

WATER FOR ALL / SEWERAGE

100%

24.23 Lps Water for Everyone.

Construction of the aqueduct

network system.

Desalination plant.

To attend the emergency due to

water shortages in the sectors of

Hill, Cove and San Luis.

$6.000 

Challenges
• Extension of coverage.

• Improve services.

• Improve continuity.

• Expand maintenance..

• Prevent users from illegally

connecting to the System.

Cost 

Current Approval

Millions



Benefits
Capacities/Impact 

2018 Implementation 

Status

CEMETERIES

100%

• The protection and safety, mainly

of groundwater and soil because

they are susceptible to damage

because of the operation of

cemeteries.

• Security to avoid vandalism.

• Expansion in offer of vaults for

the whole community.

$464

Challenges
• High demand for vaults.

• Lack of space for expansion.

• Reconciliation with the community. 

Cost 

Current Approval

Millions



Benefits
Capacities/Impact 

2018 Implementation 

Status

PGIRS

100%

• More clean beaches.

• Container Maintenance

• Less waste.

• Green Zone Adaption

$3.532

Challenges

Sensitization of the 

community in waste 

management.

Cost 

Current Approval

Millions



Benefits
Capacities/Impact 

2018 Implementation 

Status

CLIMATE CHANGE AFFECTS ALL OF US

100%

• Assessment of vulnerability to

hydro-climatic hazards on the

island of San Andres.

• Adaptation to Climate Change

Plan for the Archipelago of San

Andres, Providence and Santa

Catalina. (Adoption resolution

must be done).

$400 

Challenges
• Future adverse events

• Generate knowledge about the

natural phenomena that occur in

the oceanic islands

• Strengthen the response capacity.

Cost 

Current Approval

Millions



























DEVELOPMENT PLAN

Together we can make our dreams come true.

More social inclusion, equity and opportunities for 
the families of the Departmental Archipelago

Strengthening Raizals and Residents  family capacities 
in San Andres.

Dreams that transform to strengthen the gender 
perspective in the Departmental Archipelago of San 
Andres and Providence islands.

Recognizing the diversity and rights of more people of 
the LGBTI community



DEVELOPMENT PLAN

Fulfilling more dreams of well-being to our seniors 
citizens

Dreams that transform the Raizal People

Together we dream more for the rights and social 
reintegration of the homeless population

Dreams of more inclusion for the population with 
capacity



2018 Execution Period

Benefits
Capacities/Impact 

With this project, more 

than 485 children and 

adolescents of the 

Archipelago were 

benefited. 2018 Execution Status

PROTECTION OF THE DREAMS OF CHILDREN AND 

ADOLESCENTS OF THE DEPARTMENT OF SAN ANDRES, 

PROVIDENCE AND KETHLEENA.

$145.514.095 

80.15

%

71%

DP Execution Progress %



2018 Execution Period

Benefits
Capacities/Impact 

Attention was given to

432 Young people in 

the Department.

2018 Execution Status

IMPLEMENTATION OF THE ACTIONS OF PUBLIC POLICIES OF 

ATTENTION TO CHILDREN, ADOLESCENTS AND YOUNG 

PEOPLE IN SAN ANDRES, PROVIDENCE AND KETHLEENA

97%

68.74%

DP Execution Progress %

$103.273.750



2018 Execution Period

Benefits
Capacities/Impact 

Through this project, 264 

people benefited to overcome 

extreme poverty on San Andres 

Island.

2018 Execution Status

ASSISTANCE AND MORE SOCIAL INCLUSION FOR 

OVERCOMING EXTREME POVERTY – RED UNIDOS IN SAN 

ANDRES, PROVIDENCE AND KETHLEENA

90%

89.94%

DP Execution Progress %

$103.273.750



2018 Execution Period

Benefits
Capacities/Impact

2018 Execution Status

STRENGTHENING FOR MORE SOCIAL INCLUSION DIRECTED AT 

BENEFICIARIES OF THE FAMILIES IN ACTION PROGRAM OF 

SAN ANDRES, PROVIDENCE AND KETHLEENA

100%

62%

DP Execution Progress %

It benefits 563 beneficiaries of

the Families in Action Program on

San Andres Island.

$110.733.515 



018 Execution Period

Benefits
Capacities/Impact 

2018 Execution Status

STRENGTHENING OF RAIZAL AND RESIDENTS FAMILY 

CAPABILITIES IN SAN ANDRES, PROVIDENCE AND KETHLEENA

50%

11%

DP Execution Progress %

Attention was given to 20

Raizals families in vulnerable

situations.

$10.590.825 



2018 Execution Period

Benefits
Capacities/Impact 

2018 Execution Status

STRENGTHENING OF RAIZAL AND RESIDENTS FAMILY 

CAPABILITIES IN SAN ANDRES, PROVIDENCE AND KETHLEENA

71.32%

93%

DP Execution Progress %

950 people benefited from

actions carried out for the

participation and inclusion of

women in the Department.

$54.951.674 



2018 Execution Period

Benefits
Capacities/Impact 

2018 Execution Status

PROTECTION AND IMPLEMENT THE POLICIES OF RESPECT FOR LGBTI 

PERSONS IN THE ENTIRE DEPARTMENT OF SAN ANDRES, PROVIDENCE AND 

KETHLEENA. 

46,6%

100%

DP Execution Progress %

20 people were assisted within

the framework of the project, of

the goals indicated in the

Development Plan.

$35.000.000 



2018 Execution Period

Benefits
Capacities/Impact

2018 Execution Status

CHARACTERIZATION FORMULATION, ASSISTANCE AND ATTENTION TO THE 

HOMELESS AND THEIR FAMILIES IN SAN ANDRES, PROVIDENCE AND 

KETHLEENA 

50%

17%

DP Execution Progress %

Attention and assistance were

given to 30 homeless people.

$11.829.426 



2018 Execution Period

Benefits
Capacities/Impact 

2018 Execution Status

IMPLEMENTATION OF A PROGRAM FOR MORE DREAMS AND INCLUSION TO 

PEOPLE WITH DISABILITIES OF THE DEPARTMENT OF SAN ANDRES, 

PROVIDENCE AND SANTA CATALINA

100%

89%

Execution Progress %

$132.070.919

- 50 families benefited with the

RBC Strategy.

- 80 people benefited from the

disable population along with their

families



2018 Execution Period

Benefits
Capacities/Impact 

2018 Execution Status

STRENGTHENING AND MORE RECREATIONAL AND CULTURAL MEETINGS  

FOR THE ELDERLY - NEW BEGINNING AND ANOTHER REASON TO LIVE 

FROM SAN ANDRES, PROVIDENCE AND SANTA CATALINA

100%

68%

DP Execution Progress %

$95.478.379  

With this project, during the 2018

period, 1.084 elderly people in the

Archipelago benefited from it.



2018 Execution Period

Benefits
Capacities/Impact

2018 Execution Status

STRENGTHENING OF THE INTEGRAL CARE AND MORE WELFARE FOR THE 

ELDERLY OF SAN ANDRES, PROVIDENCE AND SANTA CATALINA

100%

89%

DP Execution Progress %

$673.528.946 

- 2 adults living at the nursery

home were benefitted.

- 160 elderly people benefited from

the food program on the island of

San Andres Island.



2018 Execution Period

Benefits
Capacities/Impact 

2018 Execution Progress

CONSTRUCTION ADAPTATION AND ENDOWMENT FOR THE ELDERLY 

ATTENTION CENTER OF SAN LUIS AND HILL IN SAN ANDRES ISLAND

100%

89%

DP Execution Progress %

$673.528.946 

Elderly People to be benefitted : 

250 people

Work 

Progress 50%



2018 Execution Period

Benefits
Capacities/Impact 

2018 Execution Status

SOCIAL TRANSFORMATION STRENGTHENING OF THE RAIZAL PEOPLE OF 

THE ENTIRE DEPARTMENT OF SAN ANDRES, PROVIDENCE AND SANTA 

CATALINA

87,5%

95%

DP Execution Progress% 

$715.728.223

Elderly People to be benefitted: 

250 people

Work 

Progress 50%



2018 BUDGET EXECUTION

Initial Appropriation Transfers Final Appropriation Commitments Execution % 

2.502.000.000,00 655.000.000,00 3.157.000.000,00 2.465.121.930,00 78%
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MORE RECREATIONAL DREAMS FULFILLED

DEVELOPMENT PLAN 



DEVELOPMENT PLAN 

MORE RECREATIONAL DREAMS FULFILLED

$6,388,789,935

2018 Implementation Period

Challenges

83,28%
Benefits
Capacities/Impact 

• Improvement of sports 

arenas.

• Construction of more 

sports recreation parks

• Support to the 

Departmental leagues.

• Strengthening sports 

organizations, (clubs, 

leagues)

the secretariat of Sport and

Recreation achieved 83.28% of the

execution of resources according to

the stipulated Government Program;

making it clear that sport is for

everyone.

Implementation

Status



Organization and institutional strengthening

SUBPROGRAMS

Promotion and Sports Development

Positioning and sports leadership

Recreation and use of free time

More sports infrastructure



ORGANIZATIONAND INSTITUTIONAL 

STRENGTHENING SUBPROGRAM

2018 Execution Period

$ 884,515,718
Fortified sports schools

Regulated sports schools

Trainings for instructors, officials, leaders and sports judging

Training for seniors and people in

Disable Condition

Designed and Approved Sports Public Policy

Number of organisms registered in the sport system

of sport in the Department

83,6%

Execution Status



ORGANIZATION AND INSTITUTIONAL 

STRENGTHENING SUBPROGRAM

• Registry of 19 

Departmental leagues

• 3 strengthened schools

• 2 regulated schools

• 3 training

• implement 

Sports 

Public Policy

Challenges

Benefits
Capacities/Impact 



PROMOTION AND SPORT DEVELOPMENT

SUBPROGRAM

2018 Execution Period

Active points of directed physical activity

New sports talents

Children and adolescents making use of sports venues

Communal sports games carried out

Raizal games carried out

Participation in National International sports and 

recreational exchanges

Execution Status

$ 2,094,225,360

66,7%



ChallengesBenefits
Capacities/Impact 

PROMOTION AND SPORT DEVELOPMENT

SUBPROGRAM

• Realization of exchanges in different 

sports modalities both national and 

international.

• Decentralization of sports physical 

activities.

• During the realization of sporting 

events, sports scenarios were used in a 

massive manner.

• Mass participation of High School 

games

• Sports events for the disable 

population.

• Convene the community 

for the realization of the 

communal games

• Join forces for the 

realization of inter islands 

sporting events



SPORTS PROMOTION AND DEVELOPMENT SUBPROGRAM

2018 Execution Period

Preparation for 2019 National Games

New sports talents

Benefited Population with differential transport for athletes

Form high performance athletes

Execution Status

66,7%

$ 40,800,000



ChallengesBenefits
Capacities/Impact • Achieve the 

implementation of 

Differential Transport 

for athletes

• Baseball, women basketball, men's 

basketball, and hand ball classified to 

the National Games.

• Preparation of 2 young soccer talents 

who receive opportunities to play in 

the Departmental professional team.

SPORTS PROMOTION AND DEVELOPMENT SUBPROGRAM



RECREATIONAL AND LEISURE TIME SUBPROGRAM

2018 Execution Period

Implemented Programs directed to population in disable

condition

Participation in youth camp programs

Children and adolescents using sports venues

Children and adolescents participating in sports and 

recreational-sports activities

Execution Status

$ 1,730,591,823

100%



ChallengesBenefits
Capacities/Impact 

RECREATIONAL AND LEISURE TIME SUBPROGRAM

• Fulfilled two youth camps

• High School Games and 

superate.

• Use of sports venues, during 

tournaments and other sports 

activities.

• Softball Sports Exchange for 

the disable population. 

Increase these types of 

activities and strengthen 

existing ones.



2018 Implementation Period Implementation 

Status

100%

SPORTS INFRASTRUCTURE

AND SUBPROGRAM

$ 1,638,657,034



Built, upgraded or improved Sports facilities

SPORTS INFRASTRUCTURE

AND SUBPROGRAM

• Sunrise park

• Maintenance to all 

sports venues

Bring sport to all 

the neighborhoods 

of the Department

ChallengesBenefits
Capacities/Impact 





MORE CONTROL AND BETTER CIRCULATION

More training - more 

control.

More control - more actionStrengthen the OCCRE´s Office

through strategies to mitigate the

problem, increase the level of

security from the handling of

information to the population

control which is exercised in the

Department.

PROJECT:

Strengthening CONTROL THE

POPULATION DENSITY OF THE

DEPARTMENTAL ARCHIPELAGO

OF SAN ANDRES, PROVIDENCE

AND SANTA CATALINA.



+ TRAINING + CONTROL

OCCRE´s

Personnel Training Program



MORE CONTROL AND BETTER CIRCULATION

Strengthening OCCRE´s 

Normative

Population Control Plan: Returning Illegal 

people to their place of origin

Training Program to OCCRE´s 

Personnel

Population Carrying Capacity Study of the 

Archipelago

Awareness and Socialization Program on issues 

on population control

Personnel Hiring



Cost

Current Approval

Benefits
Capacities/Impact 

• Prevent lawsuit against OCCRE.

• Solve pending residence 

paperwork.

• Effective control on the entry of 

tourists and visitors.

• Update for OCCRE-Web Migratory 

System  Administrators.

• Gestión sistemática de 

expedientes.

• Legal Advise.

• Documental Management.

• Control, inspection and 

surveillance. 

2018 Implementation 

Status

TRAINING PROGRAM FOR OCCRE´s PERSONNEL

$0.0

100%



Cost

Current Approval

Benefits
Capacities/Impact

• Population Control

2018 Implementation 

Status

OCCRE´s NORMATIVE STRENGTHENING

100%

$0.0Challenges

• Modification/ Update Decree 2762 

of 1991

Goals Accomplished in 2018 

During 2018, the Directive Board of the 

OCCRE analyzes possibilities of  

Decree 2762 of 1991.



Cost

Current Approval

Benefits
Capacities/Impact 

Population Control

Implementation Status

ASSISTANCE AND MORE SOCIAL INCLUSION FOR 

OVERCOMING EXTREME POVERTY- RED UNIDOS STRATEGIES 

IN SAN ANDRES, PROVIDENCE AND SANTA CATALINA 

100%

$100
Challenges

• Availability of more 

resources for tickets

• Improve control and 

surveillance strategy

513 irregular people 

deported

Millions



Cost

Current ApprovalBenefits
Capacities/Impact 

2018 Implementation 

Status

POPULATION CARRYING CAPACITY OF SAN ANDRES, 

PROVIDENCE AND SANTA CATALINA

0%

• Obtain technical

information that serves as

an input to plan, regulate

and control population

growth in the Archipelago

$2.500

Challenges
• To have carrying capacity

studies for each of the three

(3) inhabited islands of the

Archipelago according to the

particular characteristics of

each one.

Millions

• Compilation of information on similar studies

• Market study of local capacities

• Hiring in 2019: 

• Phase I: Methodological construction in a 

participatory manner

• Phase II:  Elaboration study



Cost

Current ApprovalBenefits
Capacities/Impact 

2018 Implementation Status

AWARENESS AND SOCIALIZATION PROGRAM ON ISSUES OF 

POPULATION CONTROL

100%

• Population Control

• Visitors informed about 

population control norms

$0.0 

Challenges

• Design bilingual pedagogical 

material to be distributed in 

awareness sessions with 

residents and residents.

• Awareness campaign in 

neighborhoods

• Distribution of informative pamphlet 

to visitors

• Management of alliances with airlines 

for distribution of informative 

pamphlet. 



Cost

Current Approval

Benefits 

Capacities/Impact 

2018 Implementation 

Status

PERSONNEL HIRING

100%

• Population Control

• Effective control on the 

entry  of tourists and 

visitors

• Control of people in 

irregular situation

$2.200 

Challenges

• Restructuring OCCRE

Millions

• Typist

• Auditors

• Inspectors

• Principal Office 

Management Support

Personnel Hired

105



GOAL COMPLIANCE: 2018 

Program Subprogram Actions Index Goal Implementation %Progress

More control and

better circulation

More training, more 

control.
Training Program # of training activities 2 3 100%

More control and 

better circulation

More training, more 

control.

OCCRE´s Normative 

Strengthening

# of processes / 

strengthen norms 
1 1 100%

More control and 

better circulation

More training, more 

control.
Population Control Plan

# of deported 

individuals returned to 

their place of origin

150 513 100%

More control and 

better circulation

More training, more 

control.

Population Carrying 

Capacity Study of San 

Andres, Providence and

Santa Catalina, taking into 

account the particularities 

of each of the three (3) 

inhabited islands of the 

Archipelago

# of population carrying 

capacity study carried 

out

1 0 0%

More control and 

better circulation

More training, more 

control.

Implementation, awareness 

and socialization on issues 

of population control

# of awareness 

activities/implemented 

socialization

1 1 100%

More control and 

better circulation

More training, more 

control.

Implementation, awareness 

and socialization on issues 

of population control

# of hired individuals to 

work at the OCCRE´s 

office

100 105 100%





DEVELOPMENT PLAN PROGRAMS

Citizen, democratic and community participation.

Safe and Peaceful Territories

Guarantee of respect for Human Rights

Risk and disaster management



DEMOCRATIC AND COMMUNITY

CITIZEN PARTICIPATION

More strengthening

More leaders

More Community Organizations

More support to social organizations 



Benefits
Capacities/Impact 

49 Communal Organizations

2018 Execution Status

STRENGTHENING OF LOCAL LEADERSHIP EXPERIENCES OF CITIZEN  

CONSTRUCTION AND PUBLIC POLICIES.

$250 

80%

Challenge
• The Government of San Andres Island,

through the Government Secretariat,
gave training in each of the Communal
Center in accounting, financial and
communal legislation, to the Communal
Council according to schedules already
established by the IVC team.

• With these trainings we are seeking that
leaders know the functioning and the
responsibility that as communal you
have within these organizations.

• In 2018, 8 trainings were carried out at
different Communal Boards.

Cost

Current Approval

MILLIONS



Cost

Current ApprovalBenefits
Capacities/Impact 

Creation of the spiritual Week

through Ordinance.

2018 Execution Status

EVELOPMENT OF PROCESSES FOR CITIZEN PARTICIPATION AND 

MITIGATION OF 

VULNERATION OF RIGHTS IN SAN ANDRES ISLAND

45%

$90

UNION BETWEEN RELIGIOUS 

LEADERS IN THE 

ARCHIPELAGO   

Show another Image of the

Archipelago in the week of

spirituality (September 23rd

-29th).

MILLIONS



SAFE AND PEACEFUL

TERRRITORY

justice, security and citizen coexistence space

More secure forces to fight crime 



Benefits
Capacities/Impact 

• 396 people participated in 27

community gatherings.

• 396 people received intervention from

professionals in theology.

• 28 people received direct intervention

by professionals in law.

• Peace and coexistence agreements

were initiated in 8 sectors.

• Health care (physiotherapy and

nursing) was provided to 13 people.

• 11 people were trained and advised to

whom their business idea will be

financed

2018 Execution Status

JUSTICE AND COEXISTENCE SPACE

90%

$700

Cost

Current Approval

MILLIONS



2018 Execution Status 

MORE SECURE FORCES

TO COMBAT CRIME

62%

$1.335

Cost

Current Approval

LEGAL SUPPORT ITEM VALUE

DECREE 0634 OF

12/14/2017 "By means of which the 

budget of income and capital resources 

and expenses or appropriations of the 

Archipelago Department of San Andres, 

Providence and Santa Catalina is 

liquidated for the 2018 fiscal year "

FODESEC (FONSET) $1.335.000.000

MILLIONS



ENTITY OBJECTIVE VALUE
ASSIGNED

PERCENTAGE

Air Force Air patrols fuel $ 202.000.000 15,1%

Colombia Immigration Lodging and food for migrants $ 60.000.000 4,5%

Colombia Immigration Air transportation for migrants $ 30.000.000 2,2%

Colombia Immigration Addition for migrants transitional room $ 78.000.000 5,8%

Cesyp Lubrication and fuel $ 199.000.000 14,9%

Police Food, personal accommodation, support for NMCSQ $ 260.000.000 19,5%

Secretariat of Government Prevention Project $ 506.000.000 37,9%

Sum Allocated Value $1.335.000.000 100%

MORE SECURE FORCES

TO FIGHT CRIME



GUARANTEE OF RESPECT FOR HUMAN RIGHTS

More promotion activities in Human Rights

Fight against human trafficking

Attention at the Family Welfare Agency



Cost

Current ApprovalBenefits
Capacities/Impact 

2018 Execution Status

40%

An Archipelago without

human trafficking.
$00,000 

PROMOTION OF HUMAN RIGHTS 

COORDINATION AND 

INTERINSTITUTIONAL 

SUPPORT



Cost

Current Approval

Benefits
Capacities/Impact 

2018 Execution Status

IMPLEMENTATION OF THE 24 HOUR SERVICE AT 

THE SAN ANDRES ISLAND FAMILY WELFARE 

AGENCY.

83%

24-hour assistance from the 

Family Welfare Agency.

$250 
Challenges:

Have three substitute homes

assigned to the Family

Welfare Agency and a

temporary home with 8

spaces within the

Department, where

protection can be provided to

those who are in violation of

rights, according to the law.

Indicator Name 2018 Behavior Development 

Plan Goal
%

Measures for the protection or 

restoration of rights dictated
100 200 50%

Complaints received before the 

family commissioner
256 200 100%

Police Actions 97 50 100%

MILLIONS



Cost

Current Approval

Benefits
Capacities/Impact 

2018 Implementation 

Status 

IMPLEMENTATION OF THE ATTENTION TO CHILDREN AND 

ADOLESCENTS PROGRAM WHO ARE VICTIMS OF DOMESTIC 

VIOLENCE IN SAN ANDRES ISLAND.

0%

Challenges:

Have three substitute homes assigned to

the Family Service Agency and a

temporary home with 8 spaces within the

Department, where protection can be

provided to those who are in violation of

rights, according to the law for 2019.

50 
BEHAVIOR FOR 2018

In 2018, 53 referrals were received from ICBF, for

domestic violence in the form of mistreatment

against minors, 35 from the local hospital, 10 referrals

from the National Police; in addition to 12 received

directly from the Family Service Agency. For all these

applications, in accordance with Law 1098 of 2006

and its amendments, the concept of compliance with

the rights was issued and, by means of an auto,

specific protection measures were adopted for each

process. Reaching the expected goal, by 2018.

With regard to the complaints, in 2018: 256 requests

for attention were received before the Family Service

Agency for the different types of attention. An

opening was made to 256 socio-family stories,

surpassing the baseline, reaching the goal for 2018.

For all requests are records of the proceedings, which

are filed at Family Service Agency and issued a total

of 97 police protections

MILLIONS



DISASTER RISK MANAGEMENT

Disaster risk mitigation

Strengthening firefighting activity



Cost

Current ApprovalBenefits
Capacities/Impact 

2018 Execution Status

DISASTER RISK MANAGEMENT

90%

Community in general of the 

Department. $150 

Challenges

Count on human and material 

resources to supply the 

community with water during 

dry season.

MILLIONS



DISASTER RISK MANAGEMENT







PROGRAM

MOBILITY + EFFICIENCY

More efficient, secure, and accessible Public 
Transportation.

SCOPE:

Propose the design and operation of the

insular mobility system based on the

concept of intermodality with the

participation of the different actors of the

Department.

Implementation of a pilot 

transportation system with 

adapted and renewable energy.



IMPLEMENTATION OF A TRANSPORTATION PILOT SYSTEM 

ADOPTED AND RENEWABLE ENERGY
Adapted refers to the attended community: The Elderly, Disabled and children

Route 1 – Hill – Elsie bar Route 2 – Hill - Cove Route 3 – Natania- Tablita Route 4 – Orange Hill Route 5 – Bypass

Starting point 
and ending route

29.2  km

82.42 minutes

30.86  km

83.41 minutes

8.79  km

27,97 minutes
32,45 km

87,38 minutes

10.61  km

41,03 minutes

• Benefited Population:  65,627*

• Project Cost: $ 0

• Elaboration and study delivery : 2019
*Source: Dane 2005 



PROGRAM: MOBILITY + ORGANIZED

More organized and sustainable Mobility Network

SCOPE:

Articulation between sectoral mobility plans,

public space and roads; in accordance with the

mandates of the Territorial Ordinance Plan.

Articulation Document of urban and rural cycle route
in harmony with the Territorial Planning

Study and Design of parking system

Optimization of signalized intersections

Implementation of road signs in the Department



Benefited Population:  

65,627
Project Cost: 

$ 1,896,350,000
Type of Contractual Process: 

Licitación Pública 
Elaboration and study delivery: 

2017 - 2018

*Source Dane 2005 



LEGITIMATE + AUTOMOTIVE FLEET

Promoción de derechos

Amount of junked or 
disintegrated vehicles

During 2018, the scrapping of 
approximately 800 vehicles or automotive 
elements was achieved, generating 345 
vehicle replacements.



PROGRAM: MORE SECURE MOBILITY

SCOPE:

Manage measures in road safety in the

Departmental Archipelago of San Andres,

Providence and Santa Catalina.

MOBILITY + PEDAGOGICAL

Number of awareness campaigns for compliance with 

traffic regulations and traffic signs

Training in road safety for teachers and students

Program for control oriented to the prevention of 

traffic accidents



TRAINING IN ROAD SAFETY MATTERS TO 
TEACHERS AND STUDENTS

Benefited Population:  

65,627
Project Cost:

$ 150,226,624
Type of Contractual Process: 

Service Provision 

Contract
Elaboration and Product Delivery: 

2018
*Source Dane 2005 



STRENGTHENING OF THE  MUNICIPAL COSO 

*Source: Dane 2005 

Benefited Population:  

65,627
Project Cost: 

$ 600,000,000
Type of Contractual Process: 

Public Bidding
Elaboration and Product Delivery: 

2018





DEVELOPMENT PLAN PROGRAMS

Citizen, democratic and community participation.

Safe and Peaceful Territories

Guarantee of respect for Human Rights

Risk and disaster management



DEMOCRATIC AND COMMUNITY

CITIZEN PARTICIPATION

More strengthening

More leaders

More Community Organizations

More support to social organizations 



Benefits
Capacities/Impact 

49 Communal Organizations

2018 Execution Status

STRENGTHENING OF LOCAL LEADERSHIP EXPERIENCES OF CITIZEN  

CONSTRUCTION AND PUBLIC POLICIES.

$250 

80%

Challenge
• The Government of San Andres Island,

through the Government Secretariat,
gave training in each of the Communal
Center in accounting, financial and
communal legislation, to the Communal
Council according to schedules already
established by the IVC team.

• With these trainings we are seeking that
leaders know the functioning and the
responsibility that as communal you
have within these organizations.

• In 2018, 8 trainings were carried out at
different Communal Boards.

Cost

Current Approval

MILLIONS



Cost

Current ApprovalBenefits
Capacities/Impact 

Creation of the spiritual Week

through Ordinance.

2018 Execution Status

EVELOPMENT OF PROCESSES FOR CITIZEN PARTICIPATION AND 

MITIGATION OF 

VULNERATION OF RIGHTS IN SAN ANDRES ISLAND

45%

$90

UNION BETWEEN RELIGIOUS 

LEADERS IN THE 

ARCHIPELAGO   

Show another Image of the

Archipelago in the week of

spirituality (September 23rd

-29th).

MILLIONS



SAFE AND PEACEFUL

TERRRITORY

justice, security and citizen coexistence space

More secure forces to fight crime 



Benefits
Capacities/Impact 

• 396 people participated in 27

community gatherings.

• 396 people received intervention from

professionals in theology.

• 28 people received direct intervention

by professionals in law.

• Peace and coexistence agreements

were initiated in 8 sectors.

• Health care (physiotherapy and

nursing) was provided to 13 people.

• 11 people were trained and advised to

whom their business idea will be

financed

2018 Execution Status

JUSTICE AND COEXISTENCE SPACE

90%

$700

Cost

Current Approval

MILLIONS



2018 Execution Status 

MORE SECURE FORCES

TO COMBAT CRIME

62%

$1.335

Cost

Current Approval

LEGAL SUPPORT ITEM VALUE

DECREE 0634 OF

12/14/2017 "By means of which the 

budget of income and capital resources 

and expenses or appropriations of the 

Archipelago Department of San Andres, 

Providence and Santa Catalina is 

liquidated for the 2018 fiscal year "

FODESEC (FONSET) $1.335.000.000

MILLIONS



ENTITY OBJECTIVE VALUE
ASSIGNED

PERCENTAGE

Air Force Air patrols fuel $ 202.000.000 15,1%

Colombia Immigration Lodging and food for migrants $ 60.000.000 4,5%

Colombia Immigration Air transportation for migrants $ 30.000.000 2,2%

Colombia Immigration Addition for migrants transitional room $ 78.000.000 5,8%

Cesyp Lubrication and fuel $ 199.000.000 14,9%

Police Food, personal accommodation, support for NMCSQ $ 260.000.000 19,5%

Secretariat of Government Prevention Project $ 506.000.000 37,9%

Sum Allocated Value $1.335.000.000 100%

MORE SECURE FORCES

TO FIGHT CRIME



GUARANTEE OF RESPECT FOR HUMAN RIGHTS

More promotion activities in Human Rights

Fight against human trafficking

Attention at the Family Welfare Agency



Cost

Current ApprovalBenefits
Capacities/Impact 

2018 Execution Status

40%

An Archipelago without

human trafficking.
$00,000 

PROMOTION OF HUMAN RIGHTS 

COORDINATION AND 

INTERINSTITUTIONAL 

SUPPORT



Cost

Current Approval

Benefits
Capacities/Impact 

2018 Execution Status

IMPLEMENTATION OF THE 24 HOUR SERVICE AT 

THE SAN ANDRES ISLAND FAMILY WELFARE 

AGENCY.

83%

24-hour assistance from the 

Family Welfare Agency.

$250 
Challenges:

Have three substitute homes

assigned to the Family

Welfare Agency and a

temporary home with 8

spaces within the

Department, where

protection can be provided to

those who are in violation of

rights, according to the law.

Indicator Name 2018 Behavior Development 

Plan Goal
%

Measures for the protection or 

restoration of rights dictated
100 200 50%

Complaints received before the 

family commissioner
256 200 100%

Police Actions 97 50 100%

MILLIONS



Cost

Current Approval

Benefits
Capacities/Impact 

2018 Implementation Status 

IMPLEMENTATION OF THE ATTENTION TO CHILDREN AND 

ADOLESCENTS PROGRAM WHO ARE VICTIMS OF DOMESTIC 

VIOLENCE IN SAN ANDRES ISLAND.

0%

Challenges:

Have three substitute homes assigned to

the Family Service Agency and a

temporary home with 8 spaces within the

Department, where protection can be

provided to those who are in violation of

rights, according to the law for 2019.

50 
BEHAVIOR FOR 2018

In 2018, 53 referrals were received from ICBF, for

domestic violence in the form of mistreatment

against minors, 35 from the local hospital, 10 referrals

from the National Police; in addition to 12 received

directly from the Family Service Agency. For all these

applications, in accordance with Law 1098 of 2006

and its amendments, the concept of compliance with

the rights was issued and, by means of an auto,

specific protection measures were adopted for each

process. Reaching the expected goal, by 2018.

With regard to the complaints, in 2018: 256 requests

for attention were received before the Family Service

Agency for the different types of attention. An

opening was made to 256 socio-family stories,

surpassing the baseline, reaching the goal for 2018.

For all requests are records of the proceedings, which

are filed at Family Service Agency and issued a total

of 97 police protections

MILLIONS



DISASTER RISK MANAGEMENT

Disaster risk mitigation

Strengthening firefighting activity



Cost

Current ApprovalBenefits
Capacities/Impact 

2018 Execution Status

DISASTER RISK MANAGEMENT

90%

Community in general of the 

Department. $150 

Challenges

Count on human and material 

resources to supply the 

community with water during 

dry season.

MILLIONS



DISASTER RISK MANAGEMENT
























