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REGULATION OF PUBLIC HEARING, 2022 ACCOUNTABILITY REPORT

The Departmental Government in compliance with the mandate contained in
Laws 152 of 1994, 489 of 1998 and 1757 of 2015, to make visible and
transparent the management carried out during the fourth year of the
government period, has organized the corresponding public accountability
report for the 2022 period.

The Public Accountability Hearing is a space for CITIZEN PARTICIPATION
promoted by the Administration, in which the management report of the
immediately preceding validity is presented, where the community in general
attends to exchange information, request explanations, carry out evaluations
and make proposals on aspects related to the formulation, execution and
evaluation of policies and programs contemplated in the 2020-2023
Development Plan, "All for a New Beginning,” as well as on the
management of resources to comply with said programs.

When registering, a physical form will be provided for questions to be filled out
with questions that the attendees consider pertinent and must be delivered to
the officials or persons designated for that purpose. In this manner, and in order
to carry out an organized and peaceful day, there will be a mailbox for
complaints, suggestions and claims at the registration tables, which will be
attended to and/or answered in the legal terms provided.

ACTIONS DURING THE DEVELOPMENT OF THE PUBLIC
ACCOUNTABILITY HEARING. Information of the event. Date: May 30, 2023.
Place: El Islefio Hotel, San Andres Island. Time: 8:00 a.m. Registration. Those
attending the event will find the registration tables at the entrance of the hall
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starting at 8:00 a.m., to corroborate their attendance at the event by presenting
their I.D. card.

The public hearing will take place according to the following guidelines:

It is necessary to establish and implement a regulation for the Public
Accountability Hearing, in order to guarantee that the speakers (Associations,
Unions, Supervisors, Academic Community, Media and Citizens in general)
know in advance the way in which they can participate in the event, thus
ensuring an effective and transparent exercise.

A regulation to participate actively and respectfully in this transparency
exercise, resolving the concerns of citizens, some today if time permits and
others later on if circumstances force us to do so.

Therefore, the method will be the following:

1. Once we have finished the intervention and presentation of the management
report by the Governor and his Secretaries, the questions registered in
advance will be answered first through the mechanisms that the
Administration enabled for this purpose (Local Government Website).

2. After this first session of questions, we will go on to resolve the concerns of
the attendees and those who did not have the opportunity to register their
questions previously. For this, the administration has arranged a registry at
the entrance of the venue.

3. Questions that are formulated during the hearing and are related to the
presentation made of the Accountability Report, will be resolved according
to the time established for each sector. (A maximum of 3 questions per sector
will be answered).
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Questions that cannot be answered for reasons of time or other
circumstances will be included in the hearing report that will be made
available to the community through the entity's website.

. Only questions related to the contents of the Accountability report will be

accepted.

To guarantee order, the GOVERNMENT OF SAN ANDRES, PROVIDENCE,
AND SANTA CATALINA, will designate a moderator in charge of managing the
time and coordinating the interventions, which will have the following functions:

FO-AP-GD-02 V-01

Guarantee that all registered participants have adequate speaking time.

Moderate the development of the Public Hearing.

Ensure that the participants (citizens, representatives of civil organizations
and officials) respect the space granted, as well as the opinions, comments,
suggestions, proposals, questions and/or claims that are presented in the
development of each of the interventions. It is important to bear in mind
that this event is a democratic exercise to improve management and
social control through citizen participation, which should not become
a debate.

Guarantee that all registered participants who made their respective
guestions are resolved with the term established by Law.

Moderate the development of the Public Hearing.
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= Ensure that participants (citizens, representatives of civil organizations and
officials) respect the accountability process. Guarantee that the questions
are asked on the established topics in the questions and answers.

= Questions on topics other than those established will not be allowed, nor will
those that are not related to the contents of the Accountability Report.

* |n the same manner, the moderator will guarantee that the entity responds
appropriately to the questions and/or claims that are presented at the
hearing.

It is important to bear in mind that the Accountability Report is a
democratic exercise to improve management and social control
through citizen participation, which should not become a debate.

The Public Accountability Hearing will be divided in the following manner:

Intervention of the entity: space in which the Governor of San Andres,
Providence, and Santa Catalina, legal representative of the entity and his
government team will present their report.

Contents to be address in the Public Accountability:

1. Management Report with the results of the activities, plans and projects
undertaken by the entity during the 2022 period. This section presents
the results and goals of the Development Plan "All for a New Beginning"
established for the 2022 term. After the presentation, a session of
questions registered by the different mechanisms will become available.
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2. Questions from social organizations or registered citizens: During
this space, only questions will be chosen from people who are previously
registered and who have expressed interest in participating in the Public
Accountability Hearing and which will be formulated directly to the
Governor or to whomever he appoints. In accordance with the provisions
of these regulations, they will have 1 minute to make their respective
request. The Entity will have 3 minutes to respond. In this section, three
guestions will be answered per sector.

3. Closing and evaluation of the hearing: In this section, the evaluation
of the Public Accountability Hearing will be carried out and an evaluation
survey of the accountability session will be distributed among the
participants. This section will have a maximum duration of 15 minutes.

4. All questions will be registered and recorded in the Follow-up Report on
Public Accountability that will be published on the entity's website.

5. Oftheregistration and follow-up of questions and proposals: Those
guestions that cannot be answered during the hearing will be registered
and consigned and later be answered in the Follow-up Report on
Accountability through the website of the territorial entity.

AFTER THE PUBLIC ACCOUNTABILITY REPORT

The results of the Accountability Report will be recorded in a document of the
Public Hearing. They will include a summary of the development of the hearing,
the responses of the GOVERNMENT OF SAN ANDRES, PROVIDENCE, AND
SANTA CATALINA to all previously registered questions by citizens and Civil
Organizations, as well as a list of opinions, comments, suggestions, proposals,
guestions and/or claims that are presented in the development of each of the

Cra. 1°. Av. Francisco Newball, Edificio CORAL PALACE
PBX (8)5130801 Telefax 5123466
Pdgina Web: www.sanandres.gov.co

San Andrés Isla, Colombia
FO-AP-GD-02 V-01 Pag 5 de 6



Certification

Sy
1S0 8001:2015 _E
BUREAU VERITAS |
B

- o
z, 03
‘o ;.,

‘%,& V-mﬂ“‘*'\"
GOBERNACION
Departamento Archipiélago de San Andrés,
Providencia y Santa Catalina

Nit: 892.400.038-2

public interventions, with the corresponding answers. Likewise, an evaluation
of the experience will be presented, based on the results obtained from the
evaluation survey. These results will be published within the next 15 business
days after the hearing.

Finally, it is important to reiterate that the accountability report is a space for
dialogue and reflection, a space for conversation between public servants and
citizens whose purpose is to generate transparency, trust between leaders and
citizens, and guarantee the exercise of social control over the administration
serving as an input to adjust projects and action plans to be carried out. It is to
respond to citizens, as a sovereign, for duties and obligations of the public
administration provided by the constitution and laws.
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